
Board of Trustees 
Monthly Meeting Minutes 

November 9, 2021 
 

The Board of Trustees of the Village of Cold Spring held its Monthly Meeting at 7:00 pm on November 
9, 2021, via videoconference as per Chapter 417 of the NYS Laws of 2021.  Present were Mayor Dave 
Merandy, Trustees Marie Early, Kathleen E. Foley, Frances Murphy, and Tweeps Phillips Woods.  The 
meeting was called to order at 7:00 pm. 
 
This was the last Monthly Meeting over which Mayor Merandy presided.  He thanked each department 
head (past and present) and Board chair prior to the submission of their monthly reports. 
 
Monthly Reports 
 
Financial: Accountant Michelle Ascolillo presented the financial report (attached).  

• K. Foley asked if the insurance adjuster has assessed the damaged police vehicle yet (Dodge 
Charger).  Per L. Burke they have but determination of repair or replace has not yet been made. 

  
Highway Department:   Highway Department Crew Chief Robert Downey presented the report 
(attached).   
 
Water and Wastewater: Water and Wastewater Superintendent Matt Kroog presented the report 
(attached). 
 
Police Department:  Officer in Charge Larry Burke presented the report (attached).   

 
Recreation Commission:  Chair Jeff Amato, Jr, presented the report (attached).   

• Proposed job description for Events Coordinator has been submitted to the Board for review. 
• K. Foley asked what is the best way to get edits for event applications and/or job description to 

the Commission?  J. Amato stated hard copies can be left in the Commission’s mailbox   
 
Town of Philipstown:  Bob Flaherty presented the monthly report (attached) 
 
Planning Board: No written report submitted.  Board Chair Matt Francisco was present and provided 
an update on current application from new owners of 40 Main Street.  Application will require an 
alternative parking solution that will need to be approved by the Board of Trustees. 
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Zoning Board of Appeals:  No member was present.  D. Merandy read the report (attached) into the 
record. 
 
Historic District Review Board:  Sean Conway presented the report (attached) 
 
Tree Advisory Board: Jennifer Zwarich presented the report (attached).  J. Zwarich noted that: 

• TAB is looking at marking tree pit guards in an effort to make them more visible to snow plows 
and avoid a repeat of damages suffered the previous winter 

• The homeowners of 230 Main Street pruned trees on Village owned property.  D. Merandy will 
discuss with Code Enforcement Officer.  

• TAB recommends that the Village replace trees removed for the rebuild of wall on Main Street 
 
Cold Spring Fire Company: No member present.  K. Foley read the report (attached) into the record. 

• D. Merandy stated that the replacement of the boiler should be completed by 11/12/21 
 
Building Department: No member present.  D. Merandy read the report (attached) into the record. 
 
Justice Court: No member present.  D. Merandy read the report (attached) into the record. 
 
Report of the Mayor and Board of Trustees:  D. Merandy provided updates on the following: 

• Repair and rebuilding of the wall on Main Street is underway 
• RFP for garbage and recycling collection has been sent out.  Bids are due 11/19/21 

 
F. Murphy noted that the annotation for the Village Code is almost complete 
M. Early commented that she was thankful for the experience to serve as a Trustee 
K. Foley thanked the outgoing Board members for their service 
T. Woods thanked the outgoing Board members for their service 
 
Board Business 
Request for Menorah Lighting: D. Merandy made a motion to approve the request by Rabbi Avi Korer 
to have a Menorah lighting on November 30, 2021 @ 5:00 pm at the end of Main Street by the Visitors 
Center.  M. Early seconded the motion and it passed by a vote of 5-0-0-0. 
 
Request by Seastreak for Additional 2021 Docking Dates: M. Early provided an overview of the 
request: 

• 5 additional Saturdays through December 18, 2021 
• Seastreak will either dock in Cold Spring or drop off/pick up passengers and dock elsewhere 
• Seastreak will be responsible for clearing dock area of snow/ice as needed.  Bad weather could 

necessitate a late cancellation 
 
L. Burke asked if adding a walking tour by a Police Officer will be necessary for these additional days?  
M. Early stated that it will be necessary and Seastreak will be responsible for the costs. 
 
Discussion followed on whether or not to provide portable toilets for the additional docking dates.  D. 
Merandy stated that he is not in favor of keeping the portable toilets.  He also noted that restroom 



with a broken door at the Visitor’s Center will need to be closed for the winter and unavailable for the 
additional docking dates. 
 
F. Murphy stated she was in favor of trialing the additional docking dates 
 
T. Woods asked when Seastreak will make a decision on the additional dates.  M. Early responded that 
we should hear from Seastreak withing the next few days. 
 
The Board agreed unanimously to allow Seastreak to dock for the additional 5 dates with a maximum of 
400 passengers. 
 
The Board voted 3-2-0-0 (D. Merandy and M. Early voting no) to keep two weather appropriate 
portable toilets for the additional docking dates. 
 
Approval of Bills:  M. Early made a motion to approve Batch # 6245 in the amount of $161,735.25.  D. 
Merandy seconded the motion and it passed by a vote of 5-0-0-0. 
 
Approval of Minutes 
D. Merandy made a motion to accept the Minutes of the October 14, 2021 meeting as submitted. M. 
Early seconded the motion and it passed by a vote of 5-0-0-0 
 
D. Merandy made a motion to accept the Minutes of the October 19, 2021 meeting as submitted.  F. 
Murphy seconded the motion and it passed by a vote of 5-0-0-0 
 
D. Merandy thanked F. Murphy and M. Early for their work as Trustees. 
 
Public Comment 
Mike Turton, Highlands Current reporter, asked: 

• Is the Boat Club lease available for review? 
o J. Vidakovich replied that it is 

• Was a public hearing ever noticed for the Boat Club lease? (unanswered) 
• Why were letters regarding the Boat Club lease submitted on October 3rd by residents not 

addressed until November 4th? 
o J. Vidakovich replied that they were addressed at the first meeting after receiving the 

correspondence that the Boat Club lease was an agenda item 
 
Karen Matschke, 7 Forge Gate Drive, asked when will the correspondence be included as part of the 
official record.  J. Vidakovich replied that they will be part of the minutes of the November 4, 2021 
meeting. 
 
Adjournment 
D. Merandy made a motion to adjourn.  M. Early seconded the motion and it passed by a vote of 5-0-0-
0.   Meeting adjourned at 8:27pm. 
 
 



 
            
Jeff Vidakovich, Village Clerk-Treasurer     Date 

















Nov 9 ,    2021 Village of Cold Spring Repot 

 

1. Footing are  being dug and formed.  This has been delayed  as there was more Rock that 
needed to be removed. Change order for $17,675.00The Building ETA for delivery of the 
steel and material is April 2022 
 

2.  Passed a resolution Opting out The State Cannabis for Retail Sales and onsite consumption. 
 
3. Passed several Resolution regarding   Upland Drive  Ridge Road, and Private roads, Open 

development.   
 

4. Discussed the Garrison Landing  Water District issues. Should be getting all permits next 
week to drill a new. 

 
5.  Working on the 2022  budget $11,491.61 to be raised by taxes is $8,496.85 
 
6. We have no vacancies on any of our boards. 
 
7. I wish everyone and their families  Nice Thanksgiving. 
,  

 




















