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Village of Cold Spring Planning Board
Thursday March 23, 2023
Meeting Minutes

The Viilage of Cold Spring Planning Board held a Meeting at Village Hall and via
videoconference on Thursday, March, 23, 2023. Members present at Village Hall:
Chairperson Jack Goldstein, Sue Meyer, Matt Francisco, and Lara Shihab-Eldin. 04Matt
Francisco present via videoconference. Yaslyn Daniels was absent. The Meeting was
called to order at 7:04 p.m.

1. Chairperson Remarks.
Chairperson J. Goldstein thanked all those present for the meeting.

New ATM lighting aft M&T Bank — J. Goldstein received an inquiry regarding
the new lighting at the bank and a "bump-out” to accommodate the ATM
machine. He has asked the Village Clerk to look into whether or not the bank
has a permit for these changes.

o Meeting with Dan McKay — J. Goldstein met by telephone with Assistant
Commissioner of NYS Historical Preservation. He found the meeting helpful
in understanding their role in the environmental review process particularly
regarding the Fjord Trail GEIS. With the Board’s permission, he will continue
to reach out to other potentially affected state agencies, and will circulate a
brief statement of strategy going forward in preparation for the DGEIS
expected in Fall of 2023.

2. Opportunity to Request Vote to Add/Modify Agenda ltems
The Chairman called for a Motion

L. Shihab-Eidin made a motion for the opportunity to add/modify Agenda items that may
arise during the meeting. S. Meyer seconded the motion and it passed by a vote of 4-0-0-1
(Y. Daniels absent).

3. Approval of Minutes
The Chairman called for a Motion to approve the February 23, 2023 Minutes

M. Francisco made a motion to approve the minutes for February 23, 2023 as submitted. L.
Shihab-Eldin seconded the motion and it passed by a vote of 4-0-0-1 (Y. Daniels absent).
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. Member Reports — None.
. Correspondence - None.
. Old Business — Hudson Highlands Fjord Trail

The joint Board public forum scheduled for April 13, 2023 is postponed. Information
regarding the new date, attendees, and format will be provided. J. Goldstein stressed the
importance of having a reliable schedule to afford opportunity for board and public
comment, and further noted the need for the public to be kept informed.

. New Business — Preliminary Mixed-Use Draft Review. Ted Fink, AICP — Consulting
Planner for the Village present.

J. Goldstein introduced Village Planning Consultant, Ted Fink, to present an update on the
work of the Ad-Hoc Committee (see attached presentation).

Key points of the presentation included:

o All village land use regulations must be in accordance with a municipality’s
Comprehensive Plan (CP)

s Zoning Codes define land use

o Local Waterfront Revitalization Strategy (LWRS) adopted by the Village 2011, but
not approved by the Department of State, pending Zoning Code update.

o The Comprehensive Plan and LWRS recommended changes to Zoning
Code because existing code “generally followed a suburban car-oriented
model"

« From 2012 to 2021, the Village obtained another grant from NYS to update Zoning
and implement 2012 Plan recommendations. An Appointed Code Update
Committee (“CUC") worked to develop a series of Code amendments to the entire
Village Code, including Zoning. Most updates proposed by CUC were adopted by
November 2021, however Zoning required additional time to complete

o Goals and Tasks of the Ad-Hoc Group formed in 2022:

o Introduce user friendly graphic standards to ilfustrate the community’s
character
o Address planned redevelopment of Marathon Battery site so it is “well
integrated in the fabric of the community”
= Develop a process to permit re-development on Marathon using
two-step “safeguard” procedure
= Consider Village Board approval of a special use permit first and
then Planning Board site plan approval to ensure Village can
continue as residents want it to
o Protect recreational purposes of Mayor's Park
o Enhance residential districts with the introduction of Form-Based Code
= Zoning defines/controls how much you can do
« Form-Based defines how you can do it
» Removes obstacles for existing homeowners
+ Develop process and standards for Mixed-Use Districts
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« Complete and deliver to NYSERDA by established deadlines
o Draft of PMBR to NYSERDA by 4/30
= Updates can be submitted up to 5/31
o Final invoices to be submitted by 6/30

Board Comment

J. Goldstein recognized the contributions of many people who have contributed to this
important and complicated work over the years, including Marie Early and Matt Francisco.
He thanked Ad Hoc Committee for the opportunity to review the PMU working draft.  J.
Goldstein asked Board members to note their comments and questions on the draft PMU
and forward to hm for organization and submission to Ted Fink. T. Fink offered to be
available to any Board member with guestions on the PMU. J. Goldstein noted that a final
PMU will be submitted to the three standing Village boards, with full public disclosure and

" hearings as required by law.

M. Francisco asked T. Fink about the composition of the Ad Hoc Committee and what
informs their work product. T. Fink responded that he was not involved in that process, but
understands that the individuals in the work group have experience and knowledge of the
Zoning Code, and are familiar with the limitations in the Code that need amendment.

T. Fink noted the three-step process that will pertain to the Marathon site:

= Special use permit
» Partial site plan approval
» Final site plan approval for individual sections

S. Meyer asked for clarification of the form-based code to facilitate her comments on the
drafts. T. Fink will provide some examples to J. Goldstein for re-distribution to the Board
members.

. Public Comment

Marie Early commented that the Comprehensive Plan was the first step in the zoning
update process. The LWRS was then developed and thereafter the LWRP. The Village
approved the plan and the State accepted it. As to the LWRS, the State did not need to
approve it, so it is in effect. The LWRP was adopted and the DOS reviewed it, and found it
unacceptable because the DOS wanted to see more zoning changes. There were twenty-
seven items changed in the Code, not just the Zoning chapter. Chapter 134 is the largest
chapter in the Code and received the most changes. Three chapters were not adopted by
the VBOT: 134, 78 and one more, two chapters of which referred to the I-1 zone. M. Early
assumed that the new changes refer to the |-1 zone.

There was no further public comment.
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9. Board Business

Discussion ensued regarding the Village budget approval timeline as relates to the
NYSERDA grant. J. Goldstein will get more information on that budget item.

10. Adjournment

The Chairman called for a MOTION.
M. Francisco made a motion to adjourn the Meeting. L. Shihab-Eldin seconded the
motion and it passed by a vote of 4-0-0-1 (Y. Daniels absent). Meeting adjourned at

8:02 p.m.

Prepared by: Karen Herbert

92% %’J/ Qﬁﬁg/’éz

Jack Goldsteir,/Chair
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