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Board of Trustees - Monthly Meeting

Village Hall, 85 Main Street

Wednesday, September 13, 2023 @ 7:00 PM

The Board of Trustees values input from the Village community. When you speak, please stale your
name and address for the record. Please keep your comments to three minutes or less and

remember that we are all neighbors.

Pledge of Allegiance
Roll call

i A s

Announcements
a. Recognition of Residents
5. Reports from Village Departments
a. Accountant
Roadways & Facilities
Water & Wastewater
Code Enforcement
Police Department
Fire Company
g. Justice Court

- o o 0

6. Reports from the Standing Boards & Committees

a. Historic District Review Board
b. Planning Board

¢. Zoning Board of Appeals

d. Tree Advisory Board

e. Recreation Commission

7. Updates/News from Municipal and Government Partners

8. Report of the Mayor and Board of Trustees

09/12/2023 3:50 PM

Opportunity to request vote to Add/Modify Agenda



9, Board Business

d.
e.

Approval of Minutes — 8/9/23, 8/25/23

Review and Approval of SeaStreak Contract

Review and Approval of MOA w/lersey Recovery Associates to help with FEMA
Request to hold Annual Halloween Parade

Docking Request — Hudson River Sloop Clearwater

10. Review and Approval of Lexipol Policies

a.
b.
c.
d.

e.

419 — Mobile Audio/Video

701 — Personal Communication Devices
802 — Property Room

804 - Records Maintenance and Release
805 — Protected Information

11. Public Comment

12. Adjournment

Members of the public are invited to attend the meeting in-person at Village Hall (85 Main Street)
or via Videoconference pursuant to Chapter 56 of the Laws of 2022. To join the Zoom Meeting:

https://usO6web.zoom.us/i/88383853791?pwd=NGI1RWUSVVGIRVTRZaStQaWIkMXBMZz09

Or by phone: 646-558-8656
Meeting ID: 889 8385 3791 Passcode: 365616

09/12/2023 3:50 PM



L ]

VILLAGE OF COLD SPRING
85 MAIN STREET, COLD SPRING, NY 10516
TEL: (845) 265-3611  FAX: (845) 265-1002
WEB: WWW.COLDSPRINGNY.GOV

Financial Highlights — Sept 13, 2023

Quarterly Financial Statements are attached. They show year to date expenses through Aug
31%, as well as estimated projections for the next nine months. items to note:
Projections for the General Fund Revenue versus Expenses for FY23-24 are showing that Total
Expenses will be approx. $43K MORE THAN revenues.
General Fund Revenue:
o Overall, projections show under budget by approx. 552K NET
s Unrealized ltems:
e Occupancy Tax— $13,402 loss, assuming revenue starts in Spring
e Parking Lot — assumes 525K loss for 40 Main St
¢ Parking Meters —assumes $58K loss for Sept/Oct/Nov for delayed
implantation beginning on 12/1
»  Unbudgeted Revenue Received of note:
e Bank Interest - projected increase of $17K due to rates are 1.75%
currently, assumed to remain for another 3 meonths, than back down,
which is usually fess than .5%
» Sale of Real Property of 37 Fair St — received 520,748
e Parking Waivers - received $3,2500 — assumes no more for the year
* NYSERDA Revenue - since some work was done in June, a small portion
of the remaining grant funding {$2,500) can be assumed to be for FY23-
24
General Fund Expenses:
o Overall, projections show under budget by approx. 59K NET
o Projected Savings of note:
= Health Insurance rates decreased 2.7% in July combined with changes in
personnel yield an approx. savings of $14,577. Rates are budgeted to increase
12% in January. If the rate increase is less, than there could be more savings
later in the year.
*  Parking Meter/Credit Card fees of about $7K due to delayed implementation
o Personnel Services:
» Highway Dept salaries are 28% spent, excluding snow wages and including
recreation. Should be at 24% spent, which is a variance of approx. $9,000,
* Parking Enforcement wages will have savings as 2 PEOs were budgeted for at
longer hours, but currently only one is employed. Projections assume Nov start
for 2 employees for busy months



= All other wage categories are on track.
o Insurance
»  Ljability Insurance overall has increased more than anticipated, specifically the
cyber category
o NYSLRS — Pension adjustment payment projected for December for $3,665
o Fund Balance Allocation
= $300,000 was budgeted for
e -9,000 for Village Planner
o —5,313 already spent on CUC, not yet billed for July/Aug
- 11,000 for Storm Drains
- 12,500 for DOS Grant
- 25,000 for Engineering
o  Which will probably he much more due to storms/drainage
issues
- 3,000 misc paving
- 239,500 Village Wide Misc Repairs budgeted, spent below:
o -78,113 for Contracted sidewalks
o —4,856 at Village Hall furniture, paint, etc
o - 23,422 parking kiosks
o —3,800 labor server upgrades
o — 30,000 for work on Failed Pipe near Visitor's Center
o — 3,250 for subway mural
Leaves approximately $95K for other repairs:
o Items Still Pending - dock light installation, EV charger, handheld
parking tools, Fair St @ Mayor’s park failed piping/road repairs
o Additional Possible areas for reduced expenses:
+ 510,800 for delayed Granicus/STR software implementation
» Snow Removal/Gas/Oil/Non-CCA electric are items that we don’t know
what the weather will bring or what the winter rates will be
s S5Kin contingency funding that may not be needed
o Water & Sewer Funds
= |nterest rates are also higher, projecting extra revenue, same as Gen Fund
=  Health Insurance is expected to be higher due to possible change in personnel
status
s Sludge removal will have savings due to RFP pricing

. Ascolille OF1112025
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VILLAGE OF COLD SPRING

35 MAIN STRERET, COLD SPRING, NY 10516
TEL: (845) 265-3611 FAX: (845) 265-1002
WEB: WWW.COLDSPRINGNY.GOV

KATHLEEN E, FOLEY, MAYOR JEFF VIDAKOVICH, CLERK/TREASURER

JOE CYRTO, TRUSTEE MICHEULE ASCOLILO, ACCOUNTANT

CATHRYN FADDE, TRUSTEE LARRY BURKE, QFFICER-IN-CHARGE

ELizA STARBUCK, TRUSTEE MATI KROOG, WATER SUPERINTENDENT

TWEEPS PriLLIPS WOODS, TRUSTEE ROBERT DOWNEY, HIGHWAY DEPARTMENT CREW CHIEF

CHARLOYIE MOUNTAIN, CODE ENFORCEMENT QFFICER

Village of Cold Spring Highway Department August Monthly Report

Date: September 1, 2023

For the month of August, we cut grass (9 days), cleaned VCB (20X), Subway (8X}, MPP (2X], Riverfront
(11X), Dockside {8X), and catch basin surfaces (7X). We hauled two loads of concrete to Waesthook, filled
potholes around the Village twice, hauled one load of scrap to the scrap yard. We repaired the vandalized
Dockside sign, picked up replacement pavers for the Bandstand apron, continued work on the future
auction, and worked with the building inspector & Safa Construction to have the M&T Bank parking drain
properly. We removed 32’ of sidewalk on Craigside Drive/ formed a new sidewalk, and poured. We replaced
(9) flags at the Bandstand, and replaced a vandalized light post cap on the Dock. We removed ali the
garbage & recycling cans from the Dock to the red light/ washed them/ and replaced them.

For the Main St. metered parking project, we painted (6) setbacks, (5) curbs/stop bars/ & crosswalks, (3)
yellow no parking hash marks, and painted the hash marks on Church St./no parking hash marks in front of
the Fire Dept./their parking spaces, and the crosswalk that runs through their parking pad in red. We are in
the process of acquiring the proper coded paint for the tops of the fire hydrants so we are following NFPA
code. We installed (9) No Parking Here To Corner signs, (5) No Parking This Side signs, {1} Police Parking Only
signs, and filled in around (23) previously installed sign posts with cement.

For storm related issues we repaired a smalf sinkhole on Parsonage St., dug out the silt from the basin at
60 Fair 5t., cleaned out the entire length of back brook between Main $t. & Northern Ave., dug out the
sump pit in back brook, filled in eroded areas on upper Main St. with item #4/ topsoil/ & then planted grass
seed. We removed large amounts of silt from the bottom of Main St., and off of Mayor’s Park ball field,
twice. We had a sinkhole appear on the patic near the Visitor's Center Pavilion which we secured the area,
and started works into having it repaired. We added temporary fencing around the Visitor’s Center
sinkhole, and around the Mayor’s Park Pavilion sinkhole while we work with FEMA to get these issues
resolved.

For facilities we had a 220-outlet instatied at the garage by Burke Electric, we had waste oil hauled away
by Enviro-waste, we assisted Matt Kroog with installing a new grinding pump at Mayotr’s Park Pavilion, and
had Central Hudson to re-energize the Pavilion. We replaced a broken toilet seat at VCB, installed a new fill
valve & water line on the lady’s room toilet at the fire department, sprayed two coats of protective sealant
over the mural in the subway, and cleaned off the roofs of the subway entrances/ the Visitor's Center, and



the three roofs at Village Hall. We assembled a new desk, removed old furniture, and moved in new office
furniture at Village Hall. We assisted Water & Wastewater Depts. with cutting back the overgrowth at
Cawford Dam, and flushing hydrants.

For fleet & equipment we installed new blades, and a deck idler pulley on the 2ero turn, fabricated a seat
bracket, and installed a new seat on our roller, We serviced our trash pumps, and changed the oil in the
2016 Ford F-350. Also on the 2016 we had Little Bear straighten out the bent plow frame, and free up a
frozen brake caliper. We have the 2022 Kenworth at Monticello Kenworth having an issue with the fenders
heing looked at. While thev install a fire extinzuisher in it to be inspected.

Robert Downey
Village of Cold Spring Roadways & Facilities crew Chief



VILLAGE OF COLD SPRING

85 MAIN STREET, COLD SPRING, NY 10516
TEL: (8453) 265-3611 FAX: (845) 265-1002
WEB: WWW,COLDSPRINGNY.GOV

Building Department
Monthly Report
August 2023

Activity

- New Building Permit Applications Received:
Building Permits Issued:

Operating Permits Issued

Dumpster Permits Issued

CO’s Issued

Record Searches Completed

Complaints Received:

wwoaodl

Referrals Generated
HDRB:

ZBA:

Planning: 0

w3 )

Fees August 2023 FY 2023-24
Application and Permit Fees Collected $ 232500 $ 5,023.55
Record Search Fees Collected $ 225.00 % 300.00
Total Collected: $ 2,550.00 §$ 5,323.55




__Village of Cold Spring Police Department |

Ll L e
|
|
|
i

| Monthly Report: Aug-23:

: ; Incident/Events R ,
Typeofcalls @~ Numberofcalls = Type of calls 1 Numberofcalls
911 Hang up L Abandoned vehicle | S
Aggravated harassment e ~ jAided case ‘ 3 ! 19 ' 7
All other | 2 _ Animal bite | '
Animal acting rabid ) _ ; Assist fire department 1 .
Animal complaint other N i Attempt to locate person _
| Animal struck by motor vehjcle : i ~|Buglary attempt - _
Assist citizen 5 Car b"JCK'”Q i
Assault ) ) Civilmatter| |+
Burglary ! i o Criminal mischief | - !
| Burglary in progress - __Disabled vehicles : ! ‘
Child abuse L DMV suspensions/revocations | |
Criminal impersonation Domestic dispute - 2
Custedial interference ~ ,Drug complaint G )
Disorderly conduct/Disturbance o 'Drug sale |
Dog complaint : 1 _ |Extortion B ! ! 7
Driving while mtoxwated : [Family offense i :
Drug possession f Fire Alarm o | .
False Alarm (any type) o4 _{Gun shots o
Family court summons o Harassment _ 1 )
Fireworks Health & Safety hazard '
Fraud o : llegally parked vehicle o N
Funeral escort : - 7: ~Insufficient funds-Checks ' I
Hazardous material/spill leak o i  Lockout - vehicle : ; i
Hit& Run | .. .__Mentalhealthincident | | i
impounded vehicles B : Missing person j ﬂ‘ 1 j
Larceny | L Navigation accident | ! i
Leaving scene of acmdent ] 'Neighborhood Dlspute ) o o }
Lockout - residence i 7 ' o B 'Notification death or emergency S +
Loitering } i ~ Officer needs s assistance 10 | o
Lost or Stolen license plates | Other 1 B 3
Missing child N i | Person with a gun
Natural disaster B i __|Possession of weapon B o
Navigation complaint ' PDAA 2 i
|Neise complaint . PIAA L o 1
Obscenlty/pornography S ?Property lost i 3 - )
Opendoor | | ' [Property stolen | | I
Other accudent ~ 'Recklessdriving b
Persona_l_ip_jury e L ) ‘Unwanted Party e 7 .r )
Private property , \ 7 ‘Robbery—in progress L 7{f B .
Property found i3  Shoplifing ! o
Property recovered & ‘Speedmg vehicle o L |
Public property L ) Susplcmus person 3 i
Robbery | P 3 [Thett of services : - B
Repossession of vehicle . _ Trespass o o
Robbery - other _ o i ) N Unauthonzed use of a ve_hlc_le_ S
Simple assault 3 | __ o ‘V&T complalnt 2 B
Suicide attempt | ‘ 1
Suspicious véﬁléfé B l - ” Li S [ j” S - ] -
Transports | S i o . . -
Unattended death -
Wefare Check . A T?Fé!.””ﬂl@?f_?f_géﬂ_s_ for. _5_‘_‘-‘[‘__’_"29____ - . .8
Wires down ; 1 ~ Total Number Year to Date i 484

P




Village of Cold Spring Police .

i Monthly report contmued o
Sex  Charge(s) . Arrests C6ﬁhié'"""’m -
Total number of arrests: 0 o 7 - -
_ : ] ) | T - o }
R B —
. ' Iraffic/Parking tickets issued |
AUO : e |Clinging to a vehicle ) B

Crosswalk violation 1 _ | Disobey traffic controt device -4 i
Driver's view obstructed o Eqmpment wolatlon I
Following too close | {Glass tint violation J__ |
Imprudent speed ) - ‘Insurance violation R L
Lane violaton i ____;Leave scene of accident - o
Muffler violation "No passing N o
One-way violation \Operatmg wisuspended reg. B
Passed red light o |Passing violation |
Plate/registration violation ) ~ RTofwayviolaton 1 ]
Seatbelt " [Signallight violation o ]
Speedinschoolzone| [ __________________________L‘C:\’_P?E’_'P_Q__r e : U S
Stop sign violation o ' Turn signal violation | ‘ L
Traf device v10lat|on 0 iUnauthorized use license ‘
Turning violation 1 Unlicensed class driver . L
Uninspected motor vehicle 1 - " Unsafe start ;
Unlicensed driver = _ Violation of misc rules ; -
Use of cell phone L ; I o - L
Total number of ttckets Issued .10 e 1 _
PARKING TICKETS ________‘ 0 : R
Parking T{ckets Issued by Pollce Dpartment: 111, _4 ) ; -
| : ! :
L ) Total Number of Tickets Issues | 121 3 -
i ‘Total Number Year to Date P 602, I




Cold Spring Fire Company No.1
154 Main Street
Cold Spring, NY 10516

Chiefs Report For September

4 AFA's

2 Motor vehicle accidents

1 Possible Structure fire

2 Mutual Aid to North Highlands for AFA

1 Mutual Aid to North Highlands for an
MVA

2 Mutual Aid to North Highlands for an EMS
Assist

4 Mutual Aid to North Highlands for possible
Structure fires

1 Mutual Aid to North Highlands for a 2nd
Alarm Structure Fire

1 mutual Aid to Garrison for a Carbon
monoxide alarm

18 Calls for the month of August



JUSTICE COURT
VILLAGE OF COLD SPRING
85 Main Street
Cold Spring, NY 10516

Thomas J. Costello Phone (845) 265-9070
Village Justice Fax (845) 809-4210

AUGUST 2023 MONTHLY REPORT

Fines, Forfeited Bails & Civil Penalties $2,990.00
Parking Tickets 5,325.00
Civil Fees

Including Termination of Suspension Fees,
Bail Poundage, Certificate of Disposition,
Filing Fees, Small Claims, Transcripts of Judgment

and Returned Check Fees 80.00
Mandatory State Surcharges 901.00
TOTAL $9,296.00

A check in the above amount is submitted herewith.

Respectfully,

_Z. Nz

Dated: September 6, 2023 Thomas J. Cftello
Village Justice




OFFICE OF THE STATE COMPTROLLER
Thomas P. DiNapoli, Comptroller

JUSTICE COURT FUND
110 STATE STREET
ALBANY, NY 12236

Thomas Costello - Justice August 24, 2023
Village of Cold Spring
85 Main St

Cold Spring, NY 10516

For your information, shown below is the "Distribution Summary” of all reports received by us from the
Village Court for the month of July 2023.

Receipts

Justice Report Month/Segq Amount
Thomas Costello July 2023701 $10,512.00
Camille S Linson July 2023701 $0.00

Total Court Receipits $10,512.00

DISTRIBUTION SUMMARY®

Code Trans State County Village Other Amount
AB 33 .00 0.00 3,590,00 0.00 3,590.00
AC i0 25.00 .00 150,00 0.00 175.00
AD 1 b-00 0.40 5,565,00 0.00 5,565.00
BT 1 5.00 0.00 10.00 ¢.00 10,00

- BU D-00 5.00 0.00 0.00 5,00
cB 6560.00 0.00 0.00 0.00 540,00

FD 2 0.00 0.00 0.00 0.00 0.00

FS 45.00 .00 0.00 0.00 45,00

HS 602.00 n.oo 6,00 0.00 602,00

TOTALS : 1,212.00 5.00 9,295.00 0.00 10,512.04

! For an explanation of distribution codes, sems tha Comptrollar's Handbook for Town and Village Justices




Cold Spring Village Court

Summary Report of Cases Started 08/01/2023 to 08/31/2023
Judge Thomas J. Costello All Judges
Report date: 09/05/2023
STATUTE COUNT ADDITIONAL INFORMATION
PL 1 Number of DWIs - 1192: 0
VIL 1 Number of AUOs - 511: 0
Number of Speeds - 1180: 0
Number of Defendants: 11
Total Number Charges: 12

Average Charges/Defendant: 1.09
Number of Small Claims: 0



Village of Cold Spring Historic District Review Board

85 Main Street Cold Spring, New York 10516 (845) 265-3611

MONTHLY REPORT TO THE VILLAGE BOARD OF TRUSTEES
SEPTEMBER 2023

CURRENT APPLICATIONS

On August 22nd, we reviewed and approved an application for new wood siding at 164 Main
Street, and for a new garden gate at 2 Depot Square. We also met with the owner of & Paulding
Avenue in workshop to discuss proposed adjustments to their front porch.

Respectfully submitted,

Sean Conway

Albert G. Zgolinski, Chair; Sean Conway, Vice Chair
Andrea Connor Hudson, Lloyd 1., DesBrisay, Todd Seekircher



Zoning Board of Appeals
Cold Spring, N.Y.
Monthly Report: August 2023

Sept. 8, 2023
To: Mayor and Board of Trustees
From: Eric Wirth, Chair

The ZBA held no meetings in August, since there were no new or pending
applications or other business.

E e \/\) -“.Ym



Village of Cold Spring
Recreation Commission Report — September 2023

New Applications:

none

Upcoming Approved Events:

Mayors Park Pavilion — Birthday Party September 23, 2023
Bandstand - Wedding September 23, 2023 (2pm-6pm)
Mayors Park — Soccer Event October 1, 2023

New Recreation Commission ltems:

The Recreation Commission has elicited bids for lawn care treatment. A meeting will be held with
Haldane to discuss the treatment options.

With the help of the girl scouts, plants and mulch were installed at the Patriot Garden in
McConville Park prior to September 11,

A proposed butterfly garden in the Tots Park at McConville Park was approved by the Rec
Commission and is awaiting Trustees approval, if needed.

We are working with a boy scout to build small picnic tables with chess boards to be installed at
the waterfront as part of an eagle scout project. A proposal will be submitted at our next meeting.
We are working with the Friends of Philipstown to coordinate efforts. Their 501c3 is able to be
used by the Village and donations can be earmarked for specific events or projects.

Proposed modifications to the dog permit at Mayor’s Park, which are in line with the suggestions
from Dr. Benante. Awaiting Trustees approval.

The Commission has discussed a potential dog park in the northwest corner of Mayor's Park.
Fence quotes have been received. A proposal will be submitted prior to fundraising.

The Commission is discussing a comprehensive plan to document the existing conditions of
Village Parks, our short-term and long-term goals, and potential avenues to secure funding. We
have surveyed each site at our last couple of meetings to foster ideas and discussions.

Outstanding Recreation Commission ltems:

Recreation Commission sponsored community events are being scheduled, such as volleyball,
yoga, softball, soccer, cornhole, etc. based on survey resuits. Liability waivers will be signed,
which have been approved by the Village insurer and attorney.

Haldane is allowing other community teams to use the field during the Spring and Fall, which
requires their approval based on the Intermunicipal Agreement.

Ongoing discussions with the Philipstown Little League regarding use and rehab of the softball
field at Mayors Park.

Met with Mayor on proposed changes to the Village code alighing with current responsibilities and
incorporating Event Coordinator’s role. Proposed revisions provided for review.

Existing signage at Mayor’s Park is being revised to consolidate and clarify access and
restrictions. Awaiting sign installation.

Proposed changes to event applications were made based on the Event Coordinator’s and
Mayor's feedback.

2023-24 Recreation Commission draft budget submitted to Village Accountant.

Dock lights have been donated and are in the process of being ordered.



September 2023, Village of Cold Spring Repot

- Approved $500.00 donation to the Village of Cold Spring for Community Day, looked to me
to a big success. ‘

- Pass Resolutions; 1- purchase Bobcat track load for $113,536.86, 2- Change food scrap
pickup from Curb Side to CRP {main reason is logistics)

- We have an opening on the Rec commission and Zoning Board of Appeals.

- E-waste we no longer charging for this service, you can bring up E-Waste at no charge.



