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VILLAGE OF COLD SPRING

85 MAIN STREET, COLD SPRING, NY 10516
TEL: (845) 265-3611 FAX: (845) 265-1002
WEB: WWW.COLDSPRINGNY.GOV

KATHLEEN E. FOLEY, MAYOR JEFF VIDAKOVICH, CLERK/TREASURER

TwEeePs PHILLIPS WO ODS, DEPUTY MAYOR MICHELLE ASCOLILLG, ACCOUNTANT

LAURA BOz1I, TRUSTEE LARRY BURKE, OFFICER-IN-CHARGE

CATHRYN FADDE, TRUSTEE MATTHEW KROOG, WATER SUPERINTENDENT
Euiza STARBUCK, TRUSTEE ROBERT DOWNEY, HIGHWAY DEPT CREW C HIEF

Board of Trustees — Workshop Meeting
Viltage Hall, 85 Main Street
Wednesday, April 5, 2023 @ 7:00PM

The Board of Trustees values input from the Village community. When you speak, please state your
name and address for the record. Please keep your comments to three minutes or less and
remember that we are all neighbors.

Opportunity to request a vote to add/modify agenda items
Announcements
Continued Budget Discussion
Board Business
a. Resolution 08-2023 Establishing Sewer Usage Rate Increase
b. Resolution 09-2023 Establishing Water Rental Rate Increase
c. Resolution 10-2023 Opposing the Release of Indian Point Waste into the Hudson River
d. Request by Riverkeepers for Dockside Park Clean-Up
e. Discussion on quotes for:
i. Body Cameras
ii. Cleaning Services
iii. Parking Kiosks
iv. Hand Held Parking Enforcement Devices
v. Dock Lights
f. Approval of Minutes — 2/1/23 meeting
Public Comment
Adjournment

Members of the public are invited to attend the meeting in-person at Village Hall (85 Main Street)
or via Videoconference. To join the meeting via Zoom:
https://usO6web.zoom.us/}/88983853791?pwd=NG1RWUSVVGIRVTRZaStQaWIkMXBMZz09

Or by phone: 646-558-8656

Meeting ID: 889 8385 3791 Passcode: 365616

04/04/2023 2:54 PM
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RESOLUTION #08-2023
ESTABLISHING RATE INCREASE FOR USAGE OF THE WASTEWATER SYSTEM

The following resolution was offered by for adoption and seconded
by , to wit:

WHEREAS, an increase to the sewer usage rate is recommended to cover the system operating
and maintenance costs; and

WHEREAS, users of the sewer system are currently charged a rate of $1.24 per 1,000 gallons used.
At a Workshop Meeting on March 29, 2023 the Board of Trustees proposed an increase in the
usage rate to $2.00 per 1,000 gallons used.

NOW THEREFORE BE IT RESOLVED, that the sewer usage rate is hereby set at $2.00 per 1,000
gallons used effective 7/01/2023.

On roll call Vote:

Trustee Laura Bozzi voted:

Trustee Cathryn Fadde voted:

Trustee Eliza Starbuck voted:

Trustee Tweeps Phillips Woods voted:
Mayor Kathleen E. Foley voted:

Resolution officially adopted on by a vote of

Jeff Vidakovich, Village Clerk-Treasurer Date

04/04/2023 2:54 PM



RESOLUTION #09-2023
ESTABLISHING INCREASE TO FLAT RATE FOR THE WATER SYSTEM

The following resolution was offered by for adoption and seconded
by , to wit:

WHEREAS, an increase to the water flat rate is recommended to cover the system operating and
maintenance costs; and

WHEREAS, users of the water system are currently charged the following flat rates:

s InVillage: $56.25 per assessed unit per quarter
e Out-of-Village: 584.38 per assessed unit per quarter; and

WHEREAS, at a Workshop Meeting on March 29, 2023 the Board of Trustees proposed an increase
in the flat rental rates as follows:

s InVillage: Additional $10.00 per assessed unit per quarter
s Out-of-Village: $15.00 per assessed unit per quarter.

NOW THEREFORE BE IT RESOLVED, that the water flat rate is established as follows effective
7/1/2023:

e In Village: $66.25 per assessed unit per quarter
e Out-of-Village: $99.38 per assessed unit per quarter; and

On roll call Vote:

Trustee Laura Bozzi voted:

Trustee Cathryn Fadde voted:

Trustee Eliza Starbuck voted:

Trustee Tweeps Phillips Woods voted:
Mayor Kathleen E. Foley voted:

Resolution officially adopted on by a vote of

Jeff Vidakovich, Village Clerk-Treasurer Date

04/04/2023 2:54 PM



RESOLUTION #10-2023
RESOLUTION IN OPPOSITION TO THE DISCHARGE OF CONTAMINATED WATER
INTO THE HUDSON RIVER

The following resolution was offered by for adoption and
seconded by , to wit:

WHEREAS, the company decommissioning the Indian Point nuclear power plant has announced its
intention to release water from onsite radioactive fuel waste pools into the Hudson River; and

WHEREAS, to date there has been no specific reporting of the radionuclide contents of this water
which is heavily contaminated from the storage of the nuclear fuel waste; and

WHEREAS, pre-retease fitration to remove these isotopes has been presented as a solution to
reduce the content of these carcinogenic contaminants to a level “as low as reasonably
achievable;” and

WHEREAS, the National Academy of Sciences has indicated that there is no verifiable safe level of
these isotopes when they are ingested or inhaled; and

WHEREAS, such pre-release treatment would not remove tritium, also carcinogenic, from the
water; and

WHEREAS, any contaminants in the Hudson present the risk of entering the food chain; and

WHEREAS, there are community members who depend on fish from the river as a food source;
and

WHEREAS, in addition, there are seven communities upriver who source their drinking water from
the Hudson; and

WHEREAS, since the river is an estuary that flows from south to north as well as from north to
south, this fact must be considered; and

WHEREAS, the river also serves as a source of recreational activities and represents an economic
resource that will be endangered by this reckless action.

NOW THEREFORE BE IT RESOLVED, that the Village of Cold Spring strongly opposes the plan to

release over one million gallons of contaminated water from the Indian Point Nuclear Power Plant
site into the Hudson River.

04/04/2023 2:54 PM



On roll call vote:

Trustee Laura Bozzi voted:

Trustee Cathryn Fadde voted:

Trustee Eliza Starbuck voted:

Trustee Tweeps Phillips Woods voted:
Mayor Kathleen E. Foley voted:

Resolution officially adopted on

by a vote of

Jeff Vidakovich, Village Clerk-Treasurer

04/04/2023 2:54 PM

Date



RIVERKEE PER.

NY’s ciean water advocate

Katie Leung
Riverkeeper

20 Secor Road
Ossining, NY 10562

Mayor Kathleen E. Foley
and

Board of Trustees

85 Main Street

Cold Spring, NY 10516

March 30, 2023
Dear Mayor Foley,

[ am writing to you on behalf of Riverkeeper, a regional member-supported non-profit. Qur
mission is to protect and restore the Hudson River and safeguard drinking water, through advocacy
rooted in community partnerships, science, and law.

One of our signature programs is the Riverkeeper Sweep, the largest annual day of river
stewardship service in the Hudson River Watershed. Every year, on the first Saturday in May,
thousands of volunteers gather at more than 120 locations on the shoreline and in local parks to
remove trash and debris. Now in its 12th year, Riverkeeper members and volunteers, led by volunteer
Sweep Leaders, have removed 324 tons of debris, planted and maintained 6,171 trees and other
native species, and removed hundreds of pounds of invasive species. This year, the Riverkeeper
Sweep will take place on May 6, and we would like to request your support for this event by granting
permission for our volunteers to organize a cleanup project at Dockside Park in Cold Spring.

Currently, we are in touch with Park Director Drew Polinsky at Hudson Highlands Fjord
Trail, who wishes to organize and lead a cleanup at Dockside Park from 9:00 am to 12:00 pm on May
6. The goal is to pick up trash along the shoreline of the park with the help from 8 to 12 volunteers. If
additional documentation such as a certificate of insurance is required by the Village of Cold Spring,
please let us know and Riverkeeper will provide one for you. We also request assistance with trash
hauling - other municipalities who host Sweep sites send one or two Roadways and Facilities
Department crew members with a truck to load, haul, and dispose of trash and debris at the end of the
event.



We hope you will support our Sweep volunteers by providing permissions to organize the
cleanup project and directing the appropriate Vitlage of Cold Spring staff to assist with the removal
of trash and debris collected by the volunteers. If you have time, we welcome you to visit the project
site on May 6.

Thank you for your time in reviewing this letter. I am also happy to answer any questions and
can be reached at 646-896-9238 or kleung@riverkeeper.org. Thank you for your consideration,

Sincerely,

Katie Leung
Volunteer & Qutreach Coordinator

cc:
Tracy Brown, President, Riverkeeper

Linde Ostro, VP for Development, Riverkeeper

Drew Polinsky, Park Director, Hudson Highlands Fjord Trail



VCS Clerk

SRS L _
From: V(S Treasurer
Sent: Tuesday, April 4, 2023 2:53 PM
To: VCS Clerk
Subject: Fwd: hello

Get Outlook for iQS

From: Jake Edelen <jedelen@axon.com>

Sent: Tuesday, April 4, 2023 2:34:57 PM

To: VCS Treasurer <Treasurer@coldspringny.gov>
Subject: Re: hello

Hey Michelle,

| appreciate the quick response here. If they can have full approval for a signature either tomerrow night or Wednesday, the
quote can remain as is with all discounts attached {over 10% discount overall). Please let me know if this works out for your
agency and the board. If we cannot make this happen, [ can request the quoting team rewrite the document to standard MSRP
Axon Pricing. Please let me know what works best!

If you would like to meet 1:1, please schedule a time below. I'd be happy to go over everything your agency needs!
https://calendly.com/i-edelen/1-1-agency-sync-up

Thank you and stay safe!
Best,

Jake Edelen
Account Manager
Massachusetts & New York

C 954-635-7412
O 480-691-2154

Customer Service
1-800-978-2737
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SHIPTO
Business;Delivery;Invoice-83 Main St
83 Main 5t

Cold Spring, NY 10516-2810

USA

Quote Summary

Program Length

TOTAL COST
ESTIMATED TOTAL Wi TAX

Payment Summary

Date

Apr 2023
Apr 2024
Apr 2025
Apr 2026
Apr 2027
Total

Page 1

Axon Enterprise, Inc.

17800 N 85th St.

Scottsdale, Arizona 85255
United States

VAT: 86-0741227

Domestic: (800) 978-2737
International: +t.800.978.2737

BILL TO

Card Springs Paolice Dept. - NY
83 Main St

Cofd Spring, NY 10516-2810
USA

Emall:

60 Months
$42588.87

$4258887

SALES REPRESENTATIVE |
Jake Edelen
Phane:

Q-456753-44972.607.E

Issued: 0211512023

g

Quote Explration: 03/30/2023

Estimated Contract Start Date: 05/01/2023

Email: jedelen@exon.com

Discount Summary

. Average Savings Per Year

- TOTAL SAVINGS

Subtotal
$11,075.01
$7.421.20
$7.718.05
$8,026.78
$8,347.83
§42,588.87

Fax:

Tax
$0.00
$0.00
3000
$0.00
$0.00

50.00

Account Number: 155992
Payment Terms: N30
Delivery Method,

PRIMARY CONTACT

Larry Burke

Phone: {845) 245-8520

Email: lburke@coldspringny. goy
Fax: (845) 265-7635

$1,664.85
$8,424.23

Total
$141,075.01
$7421.20
$7,718.05
$8,026.78
$8,347.83
$42,588.87

Q-456758-44972.607JE
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VCS Clerk

_ - I _ R
From: Trustee Starbuck
Sent: Maonday, April 3, 2023 10:29 PM
To: Mayor; VCS Clerk; VCS Treasurer
Subject: Quotes for Meter Kiosks and request to add to agenda review and approval of one
Attachments: DEVO Kiosk Meter Estimate.pdf; ITS QUOTE UPDATED- LUKE COSMO -3 UNITS - SOLAR, CC,

VZW CELL - 3-21-2023.pdf; MacKay Kiosk_tango_qguote_2301r.pdf; Meter Kiosks Price
Comparison Sheet 4.4.23 xlsx

Hi All,

Attached are the 3 quotes for Parking Meter Kiosks and a price comparison sheet. Please note that the DEVO quote is only for 2
kiosks, but my Meter Kiosk Price Comparison Sheet gives the price on their products and services for 3 kiosks so we can compare
apples to apples. | am going to call MacKay tomorrow to confirm that there are no additional hidden costs that they are not
including in the quote, such as configuration with ParkMobil set up costs, to ensure that we have an accurate price quote from
them, it seems odd that the other two charge for so many additional set up costs, and MacKay does not.

Whether MacKay’s price is accurate or not, and having looked at the three spec sheets for these items, | would recommend the
Village accept the bid for the ITS LUKE COSMO (this is the product used in Port Jarvis, NY). Their kiosk product is superior in its
simplicity and ease of use for the customer and for its software full integration with their law enforcement tool and dashboard
provided by T2. Although its up-front ticket price is a bit higher than the competing items, ultimately, having a highly functional
meter kiosk that does not confuse customers and makes enforcement ticketing easier, it is worth the increase in the investment,

I will report back on the MacKay clarifications, but would like to put this item forward on the agenda for Wednesday with the
above recommendation for board approval.

Best,
Eliza
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VCS Clerk

From: Trustee Starbuck

Sent: Monday, April 3, 2023 11:41 PM

To: Mayor; VCS Clerk; VCS Treasurer

Subject: Parking Enforcement Device Quotes for Agenda

Attachments: Civic Smart Enforcement Tool Quote.pdf; Frogparking Quote 2.29.2023.pdf; Parking
Enforcement Tool Price Comparision Sheet 4.4.23.xIsx; UPSAFETY T2 ENFORCEMENT DEVICE
QUOTE.pdf

Hi All,

Attached are the 3 quotes for the parking enforcement devices and a price comparison sheet between the three. Here's where
the recommendation for the more expensive meter kiosk pays off, because the integration system with ITS COSMO saves over
$10,000 in service fees for their enforcement system along with the meter kiosks. So if we use both ITS and UPSAFETY (T2
system) together the Village would have a total savings of $6006.26 from the lowest meter bid and the next lowest enforcement

tool bid.
It is my recommendation that the board accept the bid from UPSAFETY (T2}, which is the system used in Port Jarvis, the most

affordable enforcement system (when combined with their meter system), and will provide the Village with the most effective,
fully integrated enforcement tools which also connect to DMV records (a feature that the other devices do not provide).

Can we please add this to Wednesday night’s agenda for a board discussion and approval?

Much thanks,
Eliza
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VCS Clerk

L A
From: Mayor
Sent: Tuesday, April 4, 2023 4:06 PM
To: VCS Clerk
Subject: Recommendation on Lighting

Jeff:

For the replacement of the dock lights, | recommend sefection of the First Light Technology PLB Bollard. It is not the cheapest of
the options, but it meets the particular needs of the use application for Cold Spring. The PLB bollard locks very similar to the
lights that were originally on the dock, but it has a higher inundation rating for that flood-prone location, as weli as a marine-
grade finish. Additionally, its material and construction offer enhanced durability for vandalism resistance. The cost for 12 lights

is $8,940 and shipping is $723, for a total of $3,663 for materials.

The costs for installation are not included here. It may be possible to do the installation in-house. The costs of that labor, and the
labor of an electrician, are not part of this bid.

Thank you,
Mayor Faley

Kathleen E. Foley, Mayor
Village of Cold Spring

85 Main Street

Cold Spring, New York 10516
Office Tel 845 265 3611
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VILLAGE OF COLD SPRING

85 MAIN STREET, COLD SPRING, NY 10516
TEL: (845) 265-3611 FAX: (845) 265-1002

Village of Cold Spring Board of Trustees
Workshop Meeting Minutes
February 1, 2023

The Board of Trustees of the Village of Cold Spring held a workshop meeting on Wednesday, February 1, 2023 at
Village Hall. Present were Mayor Kathleen E. Foley, Trustees Laura Bozzi, Cathryn Fadde, Eliza Starbuck and Tweeps
Phillips Woods (via video). The meeting was called to order at 7:00 pm by Mayor Foley.

Request to Modify Agenda
K. Foley made a motion to table the Review of the Village Hall Conditions documents. C. Fadde seconded the

motion and it passed by a vote of 5-0-0-0.

Announcements

K. Foley clarified comments made at a previous meeting relating to the Chazen Report on the Village Water System.
The Chazen Report identified alternative sources for the Village Water system but did not advocate exclusively for
the decommissioning of the dams.

Ad-Hoc Committee on Short-Term Rentals {STRs)

K. Foley introduced Jennifer Zwarich, Chair of the Ad Hoc Committee reviewing Chapter 100 - Short Term Rentals
(STR’s). ). Zwarich presented an update of the committee’s work since the previous presentation (11-30-2022)
including identification of key items that need to be resolved and next steps.

). Zwarich stated that the biggest difference between the draft revisions and the current code is the elimination of
Unhosted STR’s.

Key items to be resolved include:
¢ Aligning Ch. 100 and Ch. 134:
o Replace Tourist Home definition with Short-Term Rental
o Identify minimum rental periods for one, two and multi-family dwellings.
¢ Identifying the differences in the types of dwellings hosting transient guests
o Hotel, Motel, Bed & Breakfast, Boatel and STR
¢ Should One-Time rental permits be exempt from off-street parking requirement? Should language be added
to require proof of off-site guest parking (still off-street) rented by permit holder?
o Committee was split on requirement for an off-street parking.
= If required, the majority of Committee advocated for 1 spot per STR permit as
recommended by the Ad Hoc Committee
e Reguirements for STR Hosts with a shared driveway need to be addressed.
¢ Should providing records on request be revised or removed?
o Establishing Permit Application Procedures for All Short-Term Rental Classifications.
¢ Hire a part-time STR/Tax compliance officer if deemed necessary.
s Delineation of enforcement roles {STR Officer/Code Enforcement/CS Police Dept)
¢ The Lighting requirements in Ch. 100 are more stringent than for a typical residence. Should they be
aligned?



The next steps identified by the committee are:
» Revise draft Code and deliver to VBOT
VBOT drafts and adopts Occupancy Tax Law
Schedule Public Hearings for STR Law Update and Occupancy Tax Law
Solicit bids for STR software
Public Education
o Application process
o Occupancy Tax obligations
o Enforcement and Penalties

. & &

Board Comments
C. Fadde felt that the proposed revisions give everyone currently operating a Hosted STR the oppaortunity to obtain

a permit and come into compliance with the code
K. Foley stated that the revisions address the complaints received to date by the Village

L. Bozzi questioned why the Committee set a minimum stay of 2 nights?
s E.Starbuck replied that it helps avoid “party” rentals
¢ K. Foley added that this helps minimize constant turnover and traffic in a neighborhood

E. Starbuck questioned whether the requirements for Trash in Ch. 100 duplicate other chapters in the code? If so, is
it necessary to address in Ch. 100? Better to reference CH. 93 Recycling and CH. 58-17 Litter for garbage and
recycling portion of CH. 100. She also asked if there is a definition of a “Host”? If not, does this allow someone
other than a homeowner to act as the host {i.e., neighbor)? She asked how a host would control drug and alcohol
usage without violating guests’ privacy and recommended leaving that part out as NY State laws on drug and
alcohol consumption apply to everyone already. She was also concerned that off street parking requirements would
encourage residents to pave yard space to make driveways. She recommended not requiring off street parking for
STR hosts since the resident permit parking program would address the concern of resident parking shortages OR
she suggested offering ‘pay-for-parking’ waivers the way hotels and other businesses in the Village are allowed to
do when they do not have sufficient off-street parking to operate their businesses. C. Fadde and L. Bozzi expressed
support for this position.

T. Philips Woaods supported requiring off street parking for permits.
All board members agreed that ‘One-Time’ permits did not need an off-street parking spot.

E. Starbuck and K. Foley expressed concern that getting entangled with shared-driveway disputes would be legally
unwise for the Village. E. Starbuck also expressed preventing hosts with shared-driveways from eligibility would
have the same damaging economic effects to those households as preventing hosts without off-street parking from
eligibility. Asked if there was a way to require hosts with shared driveways to communicate to guests that they may
not park in shared driveway?

Public Comments
Irene Pieza, 6 Paulding Avenue, thanked J. Zwarich for her efforts on STRs and as Chair of the Tree Advisory Board.
She supports the idea of a 2-night minimum stay, especially in her neighborhood where there is a lot of activity.

Board Business
Appointment to the Recreation Committee



K. Foley made a motion to appoint James Curley-Egan to the Recreation Commission. E. Starbuck seconded the
motion and it passed by a vote of 5-0-0-0.

Approve purchase of Additional Endpoints and Register Heads
E. Starbuck made a motion to approve the purchase of additional Endpoints and Register Heads from Schmidt’s
Wholesale, Inc. at a cost of $5,511.05. L. Bozzi seconded the motion and it passed by a vote of 5-0-0-0.

Approval of Minutes
T. Woods made a motion to approve the minutes of the 11/16/22 meeting as submitted. E. Starbuck seconded the

motion and it passed by a vote of 5-0-0-0.

£. Starbuck made a motion to accept the minutes of the 12/14/22 meeting as submitted. C. Fadde seconded the
motion and it passed by a vote of 4-0-1-0 (K. Foley abstained)

Approval of Bills
C. Fadde made a motion to approve Batch # 6784 in the amount of $20,344.26. L. Bozzi seconded the motion and it

passed by a vote of 5-0-0-0.

Public Comment
None

Adjournment
K. Foley made a motion to adjourn the meeting. C. Fadde seconded the motion and it passed unanimaously.

Meeting adjourned at 8:42pm

Submitted by: Jeff Vidakovich

Jeff Vidakovich, Village Clerk Date



RESOLUTION 03-2023
ACCEPTING THE BID FOR EMERGENCY INTERCONNECTION TO THE CATSKILL AQUEDUCT

The following resolution was offered by Trustee Tweeps Phillips Woods for adoption and seconded by Trustee
Cathryn Fadde, to wit:

WHEREAS, on November22, 2022 the Village issued a Request for Proposals (RFP) for the installation of
approximately 175 ft of ductile iron pipe located along Fishkill Road and related work as needed for establishing an
emergency connection to the Catskill Aqueduct; and

WHEREAS, five bids were received with Con-Tech Construction submitting the lowest bid; and

WHEREAS, James J. Hahn Engineering PC reviewed all five bids and made a recommendation to the Board of
Trustees to accept the bid of Con-Tech Construction; therefore

IT IS HEREBY RESOLVED that the Village awards the bid for establishing an emergency connection to the Catskill
Aqueduct at a cost of THREE HUNDRED SEVENTY-THREE THOUSAND THREE HUNDRED SIXTY-FIVE DOLLARS
($373,365) to Con-Tech Construction; and

IT IS HEREBY FURTHER RESOLVED that the Board of Trustees of the Village of Cold Spring authorizes the mayor to
sign a contract with Con-Tech Construction pending the submission of the required security bond and insurance by

the contractor.

On roll call vote:

Trustee Laura Bozzi voted: Aye
Trustee Cathryn Fadde voted: Aye
Trustee Eliza Starbuck voted: Absent
Trustee Tweeps Phillips Woods voted: Aye
Mayor Kathleen E. Foley voted: Aye

Resolution officially adopted on January 25, 2023 by a vote of 4-0-0-1.

leff Vidakovich, Village Clerk-Treasurer Date



