
Upper H&H Station Priority Repairs

June 17, 2022 



The Upper Hudson and Upper Harlem (Upper H&H) Station Priority Repairs is a project to bring

eighteen (18) Metro-North Railroad stations to a state of good repair.

Repairs at Garrison and Cold Spring include:

→ Full replacement of track-side and field-side platform edges

→ Replacement or Rehabilitation of piers

→ Spall and Crack repair

→ Railing Installation

→ ADA Tactile Warning Surface Installation

Scope of Work:
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→ Most platforms were constructed in the 1980s and no major rehabilitation has been performed

since.

→ Most platform edges lack a drip edge, allowing salt water to flow back and penetrate the

concrete.

→ This causes corrosion of the steel rebars and deterioration of the platform concrete.

Deterioration:
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Garrison
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THE FOLLOWING IS AN EXAMPLE OF

TYPICAL PLATFORM DETERIORATION
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Duration

June 2022 through October 2022

Work Windows

Continuous Weekend Track Outage of 52 Hours (11 PM Friday thru 4 AM Monday) utilizing a

Special Schedule to replace platform edges adjacent to track. All train traffic to operate on the

opposite track.

Parking Impacts

Reduction in parking (diagrams to follow):

→ 8 parking spots removed from service at Garrison – the rest are shifted

→ 22 parking spots removed from service at Cold Spring – no clearance for lane shift

Other Impacts

Construction noise is anticipated during working hours.

Execution of the Work:
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Station Parking:
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Garrison
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27%
Utilization



Station Parking:
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GarrisonCold Spring
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37%
Utilization



June thru July

Preparatory work for platform edge replacement.

July 22 Weekend and August 5 Weekend

Demolition and installation of new platform edge for Track 1.

July 29 Weekend and August 12 Weekend

Demolition and installation of new platform edge for Track 2.

August thru October

Demolition and installation of new platform edges (field sides) and all other scheduled station work

that does not require track outages.

Execution of the Work:
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Garrison

Track-Side Edge Replacement: Track 1
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Notes:

• Contractor shall work Friday at 11:00 PM thru Monday 4:00 AM (52 hours)

~ 510 LF

Cold Spring
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Track-Side Edge Replacement: Track 2

TRACK 
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12 ft.
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4 2

2 4

TRACK 

2

12 ft.

12 ft.

12

~ 510 LF

Garrison Cold Spring
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Notes:

• Contractor shall work Friday at 11:00 PM thru Monday 4:00 AM (52 hours)



Garrison Maintenance and Protection of Traffic (MPT) for Field-Side Edge Replacement
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Garrison Maintenance and Protection of Traffic (MPT) for Field-Side Edge Replacement
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Cold Spring
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Maintenance and Protection of Traffic (MPT) for Field-Side Edge Replacement



Cold Spring
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Maintenance and Protection of Traffic (MPT) for Field-Side Edge Replacement



Cold Spring
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Maintenance and Protection of Traffic (MPT) for Field-Side Edge Replacement



THANK YOU! 

Questions?


